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Promoting citizens’ active involvement in the development of Sustainable Travel
Plans in Med Cities with Seasonal Demand

Motivate: e-Platform
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About the Project Interreg H

/Vlediterranean __ =
MOTIVATE

Priority Axis 2: Low carbon economy

* Funded by: INTERREG MED

 Budget: 1,8 million € Fostering low-carbon strategies and energy efficiency in

, specific MED territories: cities, islands and remote areas
e Duration: 30 months

What we aim to:

To motivate citizens towards participatory planning. Help your Municipalities
assess the available mobility measures and design the future steps. Use the
developed App or Platform to give your feedback and become the
#voiceofyourcity !!!
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MOTIVATE Partnership

2 Scientific Experts 1 Technical consultant 1 Public transport operator
AEGEA (Aegean Energy CERTH/ HIT MemEx Srl Tiemme Spa
and Environment (Center of research and (Sienna)
Agency) technology Hellas/
Hellenic institute of
transport) 5 Ppilot cities
Almada loannina Rhodes Larnaca Sienna

2 Associate partners

DAFNI Network of Municipal Company of
Sustainable Aegean and Transports (RODA)
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MOTIVATE challenges

High season Low season

* Areas with
seasonal demand

High transport demand at Adapt to residents’ needs in
* Low adaptation in specific periods the remaining time

Sustainable Mobility
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Welcome to Motivate platform

Become an active member of
mobility planning in your city

Exploiting the power of social media and crowdsourcing
techniques

MlVATE provids upporting the participatory approach ot decision making process

* Raw Data feed to the cities Providing insight into real travelers' needs
* 1st]evel cities status overview Increasing citizens' interest in mobility planning
* Citizens/Visitors opinions Transforming citizens into active agents of Sustainable Mobility adoption

Raising awareness in Sustainable Mobility

GET ITON Download on the

| P - Google Play § & App Store

SMile 2019
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What is MOTIVATE Platform

e What is MOTIVATE Platform

 MOTIVATE Platform is a cloud based services providing tool for cities that collects data
and provides 1st level overview to the cities of daily trips and citizens opinions

* How can it be used by end users
e |t can be used from various sources like web and mobile devices

E-
* Where from can it used F"
[=]

* |t can be used over web browsers, smartphones, tablets either iOS or Android
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MOTIVATE as SUMP Instance

Peoples opinions
to Cities solutions

L LT —— 11 Laarn the
.

Citizens
[Ty
Peoper masage

et ane
twnssiaree IMmplementing
the plan

Visitors

. ¢ . Cities Users
- ) e e N & T Decision [ «citizens
=" & - Makers eVisitors

Motivate
Platform
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Technological Approach

Data Storage

* Conceptual Design

MOTIVATE e-Platform

facebook

. (@) B
User Authentication

Puqh Nouﬁcnnon
Motivate Data '
Storage

i0OS SDK
Android SDK

Travel Diaries JavaScript SDK

Rest API
JavaScript SCK

Native development for mobile apps in

Evaluation

Assessment

Clients

Other Data

Web Services (SOAP/Rest)

conjunction with Parse Server or REST Services

Multiple platfroms support:
iOS, Android, .NET, JavaScript, Xamarin, PHP,
OS X, tvOS, Unity, Others
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Services

Citizens contribution in the development of a

Tr|p D|aries valuable and highly cost-effective (for local

authorities) data library for daily mobility patterns

The Measures Evaluation service will provide the

. end users (citizens & tourists) the opportunity to

Measu res Eva I uat|0n evaluate existing measures and transport services
of the city.

The Future Interventions Assessment service will

Futu re Interventlon provide the end users (citizens & tourists) the

ability to participate to the city’s future policies,

Assessment expansion and measures by assessing possible

interventions that may apply to their city.

The purpose of the game is to make the users
familiar to sustainability, how it can be achieved
Ga me and how everyday decisions that they make can
affect the entire urban environment both in the
short- and medium-term.
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Users
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e-Platform Actors

Services Users &

y Registered Users

Anonymous/Guest Users -

-

@ @
n n o
Citizens Citizens '
O

090, . 090, . . 090 .. - vy
Visitors Visitors Cities Authorities =
D (o2 GAY =
[ ) [ [ @ @ [ ) 3

O

n n g g w ) z

Business . Business . Public Transport =
Tourists Tourists =.

Travelers Travelers Transport Operators =

Q

S

A

System

Hardware/Software/Data Storage D DD

ETET! Infrastructure o
Smartphones/

Social Media Web Portal Tablets Apps

SMile 2019

6th Sustainable Mobility
& Intelligent Transport
conference




Platform Roles

Challenges

in the era of

Trip Diaries
Measures Evaluation

Futures Interventions
Assessment

CIrCIE 2019

for the Islands

the Circular Economy

Trip Diaries
Measures Evaluation

Futures Interventions
Assessment

User Profile

Data Personalization

Trip Diaries
Measures Evaluation

Futures Interventions
Assessment

User Profile
Data Personalization
Dashboard Statistics

Data Management

under the auspices of & E_

Trip Diaries
Measures Evaluation

Futures Interventions
Assessment

User Profile

Data Personalization
Dashboard Statistics
Data Management

Dashboard Export
Data

Measures & Futures
Interventions
Management

Administrators

Trip Diaries
Measures Evaluation

Futures Interventions
Assessment

User Profile

Data Personalization
Dashboard Statistics
Data Management

Dashboard Export
Data

Measures & Futures
Interventions
Management

User Management

User Roles
Management
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E-
Web Platform
[w]

Web Portal

www.motivate.imet.gr
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w CITIZENS INVOLVEMENT IN CITIES

s Rt s PR Ts IR Fo A R B

2P ASatal tRYTns Thve et rr Aves (e acesely i e crocedr of rerasasd dele

Become A virtual member o ISR, e

DOBC i LU0 g v SR o0 of SChn e and ppleal o

-your City Council .- - e

® Collecing Travelen mobilly habils & reecs

o I'ovmaning pomaealond nobhcar ons

© Promoting sustainacte mobilily esrentions

® fchisary sesreness

© Invalvrg trwsiors in 2 jang lasting ard ofactive
open dalogue

. = M ty Measures Evaluation
Q) Daily Trips P Mobility Measure

Pvravyansd Motivate Sops at

nterventions smen es Dashboal
ty ti ent Ct hb d
Mobil Y O
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[rip Diaries |
MOTIVATE Home Services ¥ Dashboard Data Management « About Admin * & Andreask, ® Log off Q
" T -
SERVICES TRIP DIARIES
Trip Diaries 7]

&

Frequent Trip Dashboard

Register Users O-D Preview Overview O-D

O-D Collector Frequent Trips
& Download Data Statistics
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Trip Diaries |

Search Address

Geolocation
location

Departure Date & Time XXy K- =17

o Ampeocnd @ =

. . Clear Origin !
Origin 8 e e

Optional fields:

*  Home/Visitor

*  Year Visited

* Season Visited

* Gender

* Age Group

*  Working Status
Educational Level
Car Owner

under the auspices of &

.......
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Trip Name
Trip Purpose
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Map  presenting/selecting
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Measures Evaluatlon —

Optional fields: \
e  Home/Visitor

*  Year Visited
e Season Visited
* Trip Purpose R —

Measure selection for
evaluation

* Gender e | p——

* Age Group o S

*  Working Status ceter| Sotoctconaer ~ | Aamaws]| Setoct s o+ [ Properties evaluation 1
\- Educational Level ASENE| S onn - [Suestentas - ey - rating

e CarOwner Gnline Public Transport Gulde

e A - ) /
e . I the Information proslded updatedi
Measure properties for '

aion prosided on time T

L eva | u atio n / = I'hl-lnr:-\- ation scourahe and releuant?

Ix the infarmation sasy to undercand

Dioex the infarmation anewer to your needs?

Arm you a frmquent user of the zyctem

Do yvou Belimyve that this syztem helpz the increase of Pablic Transport wxs?

Download Motivate Apps at:

. TIT R L Downloed on the
P> Coogle Play @ AppStore
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Future Interventions. Assessment . ——

Optional fields: \ e - _ _ - - | Measure selection for
. Home/Visitor e oo s coestur o i et st .t ot i v o ke e s o s s cossment
* Year Visited

* Season Visited
* Trip Purpose

. Gender [ canl Roriugal . Firmads - m tal Mobliy Cenler T ]
* Age Group _— ——
*  Working Status T =

e Educational Level ) .
\ —— e - Properties assessing
e Car Owner . TS I S : " ;
3 ¥ Sl 1 T S| T st o Lemwe ¥ o ratlng

Wirtual Mobility Center
[ Measure properties to assess g Wil the Imformation be wsaful? i i i Bt i i

Will Ebe infarmation cover your neeeds? e e -
fira you goeing to ba a fraguant usar of tha systam? i e i T T
o you believe that this eystem will ncresse the use of Public Tramspork? T el

Download Motivate Apps at:

enload on the

ET [T 0h £ Cowenl
| P> Google Play 8 AcoStore
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Google Play App Store

Smartphone Apps
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Trip Diaries |

Set points with 2 ways
1)tap on map
?2) Search address

< Motivate
Crigin

Selact Point on map

Time 15 49

Destination

Selaect your destination

Time 15 A9

Additonal information

Select Transport kMode
Select Reasom for...g Transport mode

Selaect Trip purposs

Set departure point and
time(optional) and
destination points and

\ |
Y 14
: W 4
under the auspices of W 7
N\

Motivate informs you
with sustainability tips
and best practices.

Back

Submit

Origin
Your Origin is Selected! -
Select departure time 171 55
Destination

Selact your destination i

Select arrival time 12 56
Thank you

Additonal trip information

almost 3 cuarter of Europe's
greenhause gas emissians ard is the
main cause of air pallution in cities?

Walk

cost efficiency

ok
Other

Are you a visitor?

Yes

Optional Additional Information

Fill the other optional
information and submit
our tri

SMile 2019
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ol ol Know thal transport reprasents

Submit Trip
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Trip Diaries |V

Motivate

< Motivate “ Maotivate

TihpC L1

ALpC s
Origin Kripy
L Evosmos
Crigin is selected w.r" s Cooapos 9
N Thessaloniki
10:51 v’ Oeooahovikn
Destination S
wlaia -
Select destination ) A e e Motivate
f;{iﬂ::& ROPOpD -~ Did you know that tTransport repre- A
Select destination time @ Tracklng sents almost a gquarter of Europes
greenhouse ges emissicns and is
. s . 1] Thems .oy the main cause of air pollution in n
Additonal trip information L ] BEAN Toink cities?
Select Transpart Mode - CLOSE d
qis Triad Hemi
ay. Tpwsic Mensaia r
Select Reason For Choosging - i
Transport Maode v :1:1: Micracgs Kaedis
e bl (0]
— Moyaviunen
Salect Trip Purposea - (2] .
2T I
Fnosoph Mesim
Additional information for the visit e Mecnpth
7 qie

o

. T T RSN R N B EPTIS [ R S—— T S

- - Set points with 2 ways: Fill the other optional : :
.Depart.ure po!nt and tlime Y Y : : P Motivate informs you
is set via GPS information. 1)tap on map information and start

o : : ) with sustainability tips
Set destination point and 2) Search address recording your trip. db .y >
time{optional) . and best practices.
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Measures Evaluation - Future Interventions Assessment on Apps |

< BaCk NeXt ( S

Optional Personal Information

Larnaca Select Education
LT | s A Future parking system Select a Profesion
. rating_stars C'):D!-.'l"‘!:tfl':)ﬂ
Uture parking sysiem Date of kirth
Fut parking syst >
Virtual MOD”“}" Center Do you think that Larnaka needs a e o A ]
> controlled parking system? SIS S L s wE .
— " ' Optional Visitors Information I
What ? O
Will the system cover your needs as at year 2017

designed? S

What season 7

Bummer Auturmn | Winter | Spring ]

. *F
Will the cost/hour be satisfactory? For what purpose 7

Business Sisure dther |

, : Fill the optional information
Select an assessment from Rate assessment’s questions. :
the list and submit your assessment.

SMile 2019
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Measures Evaluatlon Future Interventions Assessment on Apps |

1035 ® = & @ 02060 %) (5 W . 0 10:95 W W & @ D3shie ¥ 7w - @

10:334 & =™ @ §

— Motivate

< Maotivate )

< Motivate

Optional Additional Information

Rhodes -
Traffic Information System of Rhodes Select Education -
(DIAYLOS)

. ion S
;??DTEZ;TEL?EE%? Bystem of » — Plﬂﬂ:’-h'-E (-!.Ia:pre:-}_ﬁ 3._r|.u.n l{]‘\."l.-‘."l'é'l]|| |?I.;-:rl-‘.Ei'n:'F;:'! utilnt:,_r [\.'.-'P‘l_ﬂrt-‘-. —

one star "Mot at all useful” to seven "Very useful™) Select Profession -

Birth Date

- A - P - )
Quality of Public Transport Services Is the information provided updated?

’ % % % W A
n
Select Gender - d
Is the information accurate and relevant?
l | Car ownership? - r
Additional information for the visit
e (0]
Select visit's year -
Is the information easy to understand? el - I
elect visit's season -
—t b e b d

Fill the optional information

Select an evaluation from Rate evaluation ’s questions. , .
and submit your evaluation.

the list.

SMile 2019
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TIVATE

1250 = W & @ &

Q& @

S MOTIVATE

f'

Login

Settings

About

Terms of use

Home

CIxCIE 2019
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=+ Register 2 Log i L1
es v Dashboard Data Management v About ¥ *; Register Slogin Q

mamor {Points:85)

Settings

About

Carrier &

Connect / Register
Login with Facebook

SMile 2019
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Save

Select a City
Select Education

Select a Profesion

Date of birth

Own's Car Don't own's car l
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Dashboard
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Web Portal
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Dashboard — Trip Diaries— ~

o
0
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Dashboard — Measures.

moog st gl

£ woTraTe

Rz hboand i+

Li} — - |+ B g 1

Cwality of Public Transport Services

e P p—

A\
W\ ],

. \* /7
under the auspices of N

I
lik

CITIZEMNS

Mors Infoy Mare Infody 16 7% of Users E_

=sesmamert

# of User=
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Trip Diaries Export Data‘l" ,

under the auspices of

[} £ ¥ [ 1 1 ! (3 L ]
Atoma Towhoost TomnRrrbon, (- L
uAETEH Tamacak

e [ B

A 205 T Frefim 10g 99 44 Fllor 298 25 Sure ] ot
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H crar

Origins Distribution

[EREEESE LY tee———

&3 Download

Zaamiacs 45 Juaachos £ 341 44, Godsa

:
.
.
— €2 2umk i !
EAEFT S R TSI H
[YeT— Smlyamyus ¥ .
e :
rpaladiy H
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Existing & Future Measures Export Data |

= mEman

under the auspices of

Set Desired Period

Mesacbob b T & ¥ o DR LT o

. AESEAT G Tellrez bl pra

sk all” to o T LGET)

L L] -
b Wedochoe Vodudrooea il VedoBoras badl
®ar mackgcd 4

T Rk 1
Do i Bk za . - Fuh A M
- - - it b aupler wlplw oo o Pabbs i
- " Tt awran CRrthw T At s e W L ]
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Tkt b al e et L

Tt awran L

=L i I i o et o e 2
&3 Dowmlasd racr a4 aagher e crsn o Pk 3
3
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L ]
1
s waEa 4
7 Bl Ibw s of Pz ]
e 1 ]

thajaker wip ilw raoes o Fabb:

Export Data to Excel
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Integration

TIEMME Case
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TIEMME Integration

MOTIVATE
Repository

Cloud
Function

(Web
Services)

SMile 2019
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TIEMME App

TIEMME App
Services

++Trip Diaries

++Measures
Evaluation

++Future
Interventions



CIrCIE 2019

under the auspices of "
Challenges 1

for the Islands
in the era of
the Circular Economy

Google Play App Store

R
MOTIVATE Game Fs
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Game aims to MOTIVATE you for using
sustainable modes of transport

Points Reward

Use the services, submit your

data and collect points Municipalities Awards

Measures Evaluation ip Diari Future Intervention
ool vy Assessment

5 the inforr 1 gcrate ard rekedant? .
Is the information acoaale ard rekant Wil thee =wstem cever sour needs as

My Tneds  TRpam
Patw
N2 Max

ls the infermation essy 1o urder stand?
[ S N - .L.-
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Points Summary

Earn Points
Move Points
Registration 300
Optional registration 200
information
Trip diaries 100 per trip

Measures evaluation

100 per evaluation

Measures assessment

100 per assessment

\

i\ Y

N v
o & & ) |

Spend Points

Move Points
Add busses 500
Add walkways 300
Increase 100
awareness

SMile 2019
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Game is a simulation of an urban environment reflecting the citizens mobility in the city. In more detail,
the environment is divided into residential and commercial, where people live and work respectively.

The user can intervene in the progress of the game if he has collected enough points:

e Increase/Decrease the number of busses
e Increase/Decrease the number of walkways
e Increase/Decrease awareness level

User’s decision changes the city’s characteristics:
* City Happiness

e City Health

* City Pollution level

SMile 2019

6th Sustainable Mobility
& Intelligent Transport
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Game Environment |

=
The game environment consists of the following elements %

D r I
— K X

1. Game controls
2. Game information panels
3. Graphic elements (e.g roads, cars, building blocks)

Game controls

SMile 2019
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Game Environment |l
<

ColSa2

d . vy b o Y | |
- AN mlmh
4 AN [ E o D SR Wl NN R N =
0.0| | Ll y 1S = .
i,f‘ : e ”
" .6 « =

-
= - L) =
= - -

i% 39 % 77 %®81 % B
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MOTIVATE City
MOTIVATE city is currently facing 0 il h h
extreme pollution! Public Transport = : = At t e m O m e nt t e ga m e
services are not so attractive and as a 3 n 4 ki
result, almost all the citizens are using VDL ot T h
private cars to reach their destinations; Sta rtS, t e ga m e p rese ntS a n
traffic jams along the road network,
very few people are moving on foot 1 H I
and by bike and a huge smog is eXtenSIVe tUtorIa .
hanging over the city. Obviously,
citizens' health is at high risk and
therefore, their happiness is negatively i 4-'r |
affected! Please take urgent actions to : o =
save the city! What you need is just the : R T
coins earned from the rest MOTIVATE ]
app services - insert a trip, make an
assessment or an evaluation for your

city or the cities you have visited and
come back to “rebuild" MOTIVATE

Make MOTIVATE citizens travel
acfively; increase the walking and
cycling poths ond see the resulis|
A virfuous cycle starks < improving
m . health, saving money, reducing
envirenmental impact and
increasing hoppinass” Remember
also here the golden mean; can
all trips be made on feot and by
bike inside of a large urbon
area®

hase

Let's start Skip

QIR === ===
')

- S

= 90 %% 26 % @30 % |
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Game |l

~

The game informs us if we are in the right path

MOTIVATE City _ Spend your points (coins) in order to
You are on the right path; keep making 1 1 1
e o A e 7 MELE Motlyate city more sustainable.
The more points are spent the better the

OK ' city gets.

The pollution of the city is decreasing as the health
and happiness of the citizens grows
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<
Game Il Coins: 2400 =18

.‘{.—l

i 39 %% 77 %®381 % B
Continue playing until you get the best combination for the city and its
citizens...
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dromoting citizs' active invelvement in the development of
Travel Plans in Med Cities with Seasonal Demand

3 scientific experts

1 technical consultant
Tpublic transport operator
2 associate partners

http://www.motivate.imet.gr

Download on the

GET IT OM L
‘ b Google Play ‘ o App Store

Eeﬁfii?oeé‘niéiﬁ agency E] DAFNI
Network of Sustainable Greek Islands

............
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Questions / Discussions
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Thank you for your attention

P =N,

Andreas Karakatsanis
a.karakatsanis@larnaca.com
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